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JOINT MEETING OF THE WESTCOMM BOARD OF DIRECTORS,

OPERATIONS BOARD & FINANCE COMMITTEE
MARCH 3, 2023, 10:00 A.M.

WESTCOMM ANNEX

645 SHAWINIGAN DRIVE, CHICOPEE MASSACHUSETTS 01020

GOOGLE MEET INFO:
HTTPS://MEET.GOOGLE.COM/VOU-MVPO-XOR
PHONE: 1-414-909-6620 PIN: 380 982 437

1. Regionalization Meeting

2. Old Business:
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Building Project Update

e  Status of final design for the building renovation

e Building Committee Meeting Update
Website Update — Status to get the minutes, district agreement and policies posted

e Create a Building page to include the names of the Building committee

members, the design plans and use as a location for updates on the project.

Sheriffs Contract Update-Attachment
FY24Goals-link to draft goals document
https://docs.google.com/spreadsheets/d/1eyk6-zxt820-1fNOALK-
bFTOSbMIEFD5RtBtAgYU/edit?usp=sharing

3. New Business:
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Remote Participation — vote to adopt - Attachment
Finance Update

e Transfer Policy - Attachment

e Update on signers at Monson Saving Bank

e FY 21 Audit - Attachment

e  Status of FY 22 Audit

e  Status of monthly budget to actual work
Operations Update
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% IT Sub-Committee Update
e Horizon contract — status of contract change
e IT MOU - Attachment
4. Review of A/P Warrants dated 2/9/23 & 2/21/23 and Payroll warrant dated 2/03/23. Attachments

5. New Business not reasonably anticipated within 24 hours.

6. Adjourn
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